2026 Strategy Report

Consulting
Isn't About
Advice Anymore...

It’s about

Swipe to see the future of consulting
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If your engagement ends with a
deck, you’re already behind.

Strategic recommendations are no longer enough.

Most enterprises have more strategies than they
can execute.

Today, clients don't just want advice; they want
outcomes.

The value has shifted from "What to do" to "How to
make it happen."

www.jkspeaks.com
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The Shift in Value

Strategy Has Been Democratized

The Old Model The New Paradigm

Diagnosis & Prescription Architecture & Execution
"Parachute" Consulting Embedded Co-Creation

100-Slide Strategy Packs Prototyping & MVPs

Intellectual Firepower Tangible Business Assets & Outcomes

www.jkspeaks.com



Or;,,ativn’(g

Solutio

I\VVI'

n

Why Advice Alone Fails Today

www.jkspeaks.com

Information Overload

Clients can Google best practices. They need execution, not more
theory.

Execution Gap

The bottleneck isn't knowing what to do. It's doing it amid daily chaos.

Rapid Disruption

Al and macro volatility demand immediate action, not "next quarter"
plans.



Build First, Advise Later

Stop recommending mere “north stars”, “art of the possible”, "future

visions.”, etc. Start building Minimum Viable Products (MVPs).

Instead of a CX report, code a lightweight Al-driven app to

test with real users and iterate based on data.

Result

Visible ROl in months, not years!
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Co-Creation Over Delivery

2e  Forget fly-in, fly-out models.

Embed cross-functional teams alongside client staff.

(

Y Build capabilities from the ground up and ensure sustainable

ownership post-engagement.

www.jkspeaks.com




Measuring What Matters

Advice is Abstract

Building is measurable. You can track, quantify, and demonstrate real impact.

i Outcome-Based Fees

Shift from "hours worked" to shipped products, efficiency gains, or revenue impact.

E Aligned Incentives

This alignment builds trust and shifts the relationship from vendor to partner.

v Measurable outcomes = Deeper client relationships



Why Now?
The "Builder"” Toolkit

Democratized Knowledge Economic Pressure

Al and No-Code tools Boards demand tangible
(Lovable, Replit, Langflow) assets/outcomes and

make building faster than immediate ROI. "Next quarter"
ever. The barrier to execution is no longer acceptable. Results
has never been lower. are needed yesterday.

The New Standard

Tangible Assets > Theoretical Recommendations

www.jkspeaks.com



https://lovable.dev/
https://replit.com/
https://www.langflow.org/

Are You Ready to Build?

The Consultant's Evolution

</> New Skills Needed

Python for automation, Figma for UX, venture-building

frameworks, and product thinking.

282 Hybrid Profiles
4

Strategists who understand data and code. Creatives who think

commercially and crunch numbers.

The Path Forward

Specialize in building for specific industries: Al for Retail-CPG,

SaaS$ platforms for fintech.

www.jkspeaks.com



Are you
selling
advice,

or are you
building
the future?

www.jkspeaks.com

The Reality

The industry is moving fast.
Embrace the builder ethos, and

you'll not only survive, you'll lead.

Your Turn

Where is the biggest gap between
strategy and execution in your
organization? Share your stories in
the comments. Let's discuss how we

can all level up.

#Consulting #Strategy #Innovation

#BusinessTransformation #Leadership
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